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KAKOBbBI HAIIIK HEHHOCTHN?
IHapTHEpcTBO

1) MpsI paboTaeM B MapTHEPCTBE U IOBEPSEM KOMaHIE.
2) MbI cTaBUM HHTEPECHl KOMAH/IbI BBIIIE JTNYHBIX.

3) MBI cTpoMM  JOJNTOCPOYHBIE W JIOBEpUTEIHHBIC

3aMHTEPECOBAHHBIMU CTOPOHAMHU.
YBaxenue
1) MbsI 6epekHO OTHOCHMCS KO BCEMY, UTO HAC OKpPYIKaeT.
2) MBbI neiicTByeM Ha MPUHIIMIIAX TOBEPHUS M YBAKCHHUSL.
3) MBeI co0Ir0aeM 3aKOHBI M YTUM TPAIHIIHH.
IlesocTHOCTD
1) Mp&I BBITIOJTHSEM B3sIThIC Ha ce0s1 00s13aTEILCTRA.
2) MbI nenaeM To, YTO TOBOPHM.
3) MbI Beceryia CrpaBeJIUBbI U YECTHBI.

Mepuroxkparus

1) MbI BEIOMpaeM JOCTOMHBIX TPOGECCHOHAIIOB.

OTHOILICHMUA C

2) Mbl 1aeM KaxxaoMy, BHE 3aBUCUMOCTH OT POJIH, BO3MOYKHOCTD BbICKAa3aThCAl.

3) MBI noomipsieM 3a JOCTHKEHUE Pe3yIbTaTa.

CoBepiieHCcTBO

1) Msbl paboTaeM palMOHAIBHO M IO BEPXHEH IUIAHKE KA4eCTBa, HCIOJb3YsI

HCpC,Z[OBOfI OIIBIT U TCXHOJIOTHH.

2) Mbl npuHuMaeM Ha ceOS OTBETCTBEHHOCTb, JECHCTBYS

100aBJIEHHOW CTOMMOCTH.

IS

co3aaHud

3) MB&lI - 100OMBITHBL, TOCTOSTHHO 00yYaeMcs U pa3BUBaeM AKIIMOHEPHOE OOIIECTBO

«Crannus Dxubacrysckas [POC-2y» (nanee - Komnanus).
HAIIU IMPUHIIUIIBI
IIpodeccuonanuszm

Bricokuii mpodeccronanusm pabotHukoB Kommanuu

3QJI0r €€ YCIEIHOU

nesitenbHOCTU. [ToaTOMY KOMITanus ctpeMuTCst CO3/1aBaTh BCE HEOOXOUMBIEC YCIOBUS JJIS
KoM(opTHOW PabOTBI M peaym3auu MOTEHIMANa KaKIO0TO PaOOTHHMKA, MPEIOCTABIISS
paBHBIE BO3MOXKHOCTH JJIsi TIEPCOHATIBLHOTO W TPO(EeCCHOHATBLHOTO pa3BuTHsA. Kaxmpii
pabOTHUK CTPEMHTCS TIOBBIIATH YPOBEHb CBOETO MPOPECCHOHAIN3MA HCIOIb3YSI
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BO3MOKHOCTH, MpeiocTaBiisieMble KoMmanuel, a Takske caMOCTOSITEIBHO.
Kommiiaenc

CnenoBaHue mnpaBuiaaM IO3BOJIIET HaM OCTAaBaTbCsl KOMAaHAOW NPOQECCHOHAIOB,
OOBEIMHEHHBIX OOUIMMH IENsAMHU, KyJbTypOll TMOBENEHUS W TPAAULUAMHU, a TaKKe
IIOMOTaeT IMOJAEPKUBATh Ha JOJDKHOM YPOBHE B3aUMOIIOHMMAHME Kak B CaMOH
Komnanuu, Tak v ¢ 1€JI0BBIMHA IAPTHEPAMU U KJIMEHTAMM.

be3onmacHoCTh

Mgl  oOecrieunBacM MUp 3H€pI‘PICI>i H CTpEMHUMCA OCJIATh 3TO 0e30IacHEIMH
MCTOdaMM.

PuUCK-OpUEeHTHPOBAHHBIN MOAXO0X

MBI 0CO3HaeM BaXHOCTb YIPaBIEHUA PUCKAMM KakK KIIOUYEBOIO KOMIIOHEHTA
CUCTEMBbl  KOPIIOPAaTUBHOTO  YNpaBICHWA M NPUHAMAEM HEOOXOJUMBIE  MEDPBI,
HaIlpaBJCHHbIE HA CBOEBPEMEHHYIO WACHTH(PUKALMIO W CHUXKEHUE YPOBHSA PHUCKOB,
KOTOPBIE MOTYT HETaTUBHO IOBJIUATH HA CTOMMOCTB U penyranuio Kommanum.

CoumajgbHasi 0TBETCTBEHHOCTh
MBI cTpeMuMCsl BECTH IIPOM3BOJICTBEHHYIO ACSATEIBHOCTh, 00eperas OKpYKaroIIyro

cCpely W yBaxkas cooOIlecTBa, ¢ KOTOpbIMHU B3auMmojeicTByeMm. Hamm mnemu B cdepe
OXpaHbl TPYJa, TPOMBIILUICHHON U 00IIei 0€30MacHOCTH, a TAKXKe OXpPaHbl OKpYKaroen

Cpelnbl — OTCYTCTBHE HECUACTHBIX CIy4aeB, Bpella 3J0POBBIO U yiepOa OKpyKarolien
cpene.
TpaHncnapeHTHOCTDH

Mpr OTKPBITBI K BCTpPCYAM, O6CY)KI[€HI/I$IM U auaaory, CTpEMHMCA K IIOCTPOCHHUIO
AOJITOCPOYHOI'0 COTPYAHHUYICCTBA C 3aMHTCPCCOBAHHBIMU JIMIIAMHU, OCHOBAHHOI'O Ha Y4YC€TC
B3aMMHLBIX HHTCPCECOB, CO6J'IIO}1€HI/II/I IpaB u OaylaHca MCXKIY HMHTCpECaMHU Kommnanuu un
3aMHTCPCCOBAHHBIMU JIMLIAMMU.

JJISA KOT'O NIPEJHA3HAYEH KOJAEKC ITIOBEJAEHUA?

[Tonoxenuss Kogexca HEMOCPEACTBEHHO PACHpOCTPAHSIOTCS HAa BCEX COTPYIHUKOB,
JIOJHKHOCTHBIX JUI U qupekTopoB Kommnanuu. OOpaiienue Ha «Bb», «Hac» UM «BCe» B
HacToseM Konekce o3HauaeT obpareHre KO BCeM COTPYIHUKAM, JOJKHOCTHBIM JIUIAM
u qupekropam Kommanum.

AO «COI'POC-2», asassck 130 AO «Campyk-DHeproy», o0s3aHo npuHATh Konekc
NOBEACHUS COPAa3MEPHO CBOMM KOMILIACHC PUCKaM.

JlenoBeIM NapTHEpaM, MOCTABIIMKAM U JIPYTMM TPETHUM JIMIaM, KOTOpbIe pabOTaroT
¢ Kommanmenr wim npeacrasiasaor Kommanuio, pEeKOMEHIOBAHO INPUIEPKUBATHCS
noJ1okeHui Koekca miy HHBIX aHAJIOTMYHBIX MTOJIMTHK 10 BOIIPOCAM KOMIUIACHC.
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3AYEM HY’KEH KOJIEKC IOBEJIEHUA?

OcHoBHOM 3amaveil cTpaTernyeckoro pa3BuTus Kommanum siBisieTcsi oOecriedeHue
cTaOuIbHONW paboOThl U (PMHAHCOBOM YCTOMYMBOCTH HPEANPUATUS IS yIOBICTBOPECHHUS
noTpebHOCTeH, OXuAaHWii, TpeboBaHMil TOTpeOUTENeH, aKIMOHEpOB, PaOOTHUKOB
NPEANPUATHS U JPYTUX 3aUHTEPECOBAHHBIX CTOPOH YEPE3 NOBBILLICHHUE:

1) a3 dekTUBHOCTH MPOU3BOICTBA U UHBECTUIIMOHHOM €S TEIHHOCTH.

2) 3¢ (HeKTUBHOCTH KOPIIOPATUBHOTO MOBEJCHUS U KaIPOBON TOTUTHKHU.

3) )KMU3HEHHOT'O YPOBHS U COLIMAJIBHOM 3aIMIIEHHOCTH paboTHUKOB KoMnaHuu.

Crparernueckumu nensMu  Komnanum Uil pemieHMs CTpPaTeTMYECKMX —3anad
SABJISTFOTCSL:

1. ObecnieueHne (PUHAHCOBO-3KOHOMMUYECKON YCTOWYMBOCTU UM  PHIHOYHOM

IPUBJICKATEIBHOCTH MPEATPUATHSL.

2 HenpepriBHoe noBbleHne 3¢ HeKTUBHOCTH MPOU3BOACTBA.

3. YBenuueHue npou3BOIUTEIbHOCTH TPY/Ia.

4 [IpuBrneueHre WHBECTHLMM I PACHIMPEHUS MW YKPEIUIEHUS IO3HUIUHI

MPEANPUATHS HA PHIHKE.

S. CHmKeHue yIENbHOW DHEPrOEMKOCTH MPOAYKIMH YEpe3 BHEAPCHHE
AHEProcOEeperarrX TEXHOJIOTHUI U ONITUMHU3AIUIO UCIIOIb30BAHUS PECYPCOB.
6. OddexkTuBHOE W pe3yNbTATUBHOE YIPABICHHE AESITENbHOCThIO Kommanuu

MOCPEJICTBOM PAa3BUTHSI MHTETPUPOBAHHBIX CUCTEM MEHEI)KMEHTA HAa OCHOBE

IIPUHLIMIIOB MEXXAYHAPOJHBIX CTAHAAPTOB, B COOTBETCTBUU C MNPUHLUMUIIAMHU

YCTOMYMBOTO Pa3BUTHUS.

Ycunenrne KOHTPOJIS AEATENbHOCTA BHEIIHUX OCTABIIIUKOB.

CoBepIlIEeHCTBOBAHKUE MPUHIIUIIOB KOPIIOPATUBHOTO YIIPABIICHMUS.

CoxpaHeHue U pa3BUTHUE KaJPOBOr0 NOTEHIMANIA.

10.  CoBepIieHCTBOBaHHWE CHUCTEMBI YNPABIICHUS MEPCOHATIOM U HAIpaBlieHUE €€
Ha peanu3anuio crparerun Kommnanum.

© oo~

be3 coxpaHeHusi U MOBBILICHUS JOBEPUA K HAIIEH AEATEIBHOCTU CO CTOPOHBI BCEX
3aMHTEPECOBAHHBIX CTOPOH, BKJIKOYAs aKIMOHEPOB, COTPYJHHUKOB M JEJIOBBIX MAPTHEPOB,
MBI HE CMOXEM JOCTUTHYTh HAIIIMX CTPATETUYECKUX LEIICH.

Hacrosimmii Kogekc ycranaBivBaeT IEHHOCTH, OCHOBHBIC MPUHIMUIBI U CTAHIAPTHI
MOBEJICHUS], PYKOBOJICTBYSICh KOTOPBIMU MBI CMOKEM O00€CTICUHTh 3aIIUTY UHTEPECOB BCEX
3aMHTEPECOBAHHBIX CTOPOH. KOJEeKkc TMOBEAeHHS HampaBlieH Ha pa3BUTHE HAlleH
KOPIOPATUBHOW KYJIBTYPHI U YKPEIUICHUE penyTaluy Hamer KomMmaHnum Kak OTKPBITOrO U
YECTHOI'0 YYaCTHHUKA PbhIHKA. KOJEKC HE OXBAThIBAET BECH CHEKTP PUCKOB, C KOTOPBIMHU
MBI MOKeM CTOJNIKHYThCS. [ToaTomy, Koneke moBeaeHus: He n30aBiIsieT OT HEOOXOAMMOCTH
3ApaBO PACCyk IaTh U HECTH 3a 3TO OTBETCTBEHHOCTb.

KAK OBECIIEYUBAETCA COBJIOAEHUE KOJAEKCA ITOBEJAEHUA?

CTaHI[apTBI N OCHOBHBIC IMPHUHOUILI IIOBCACHHA, MH3JI0KCHHLIC B HACTOAIICM
KOI[GKCQ CTaBATCA KaXIbIM COTPYAHHKOM Kommnanum BO riaBy yria CBOEH
HOBCGIIHCBHOI\/’I JCATCIIPHOCTHU B Komnanuu.
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Hwuxe npuBeeHbl NEPBBIE OCHOBHBIE IIIATH:

1) TIIpouwmraiiTe n ocMbicuTe NOJ0XKeHUs Koekca moBecHHUS.

2) Ctporo npuaepxuBanTech mojaoxeHui Koiekca B CBOMX CI0Bax M JICHCTBUSX.
3) BripaxaiiTe 00€CITOKOCHHOCTh U HHPOPMHUPYHTE O KOMILIACHC PUCKAX.

Kaxmplii W3 Hac JODKEH OICHUTh CBOE I[IOBEJCHHE HA OCHOBE CIIEIYIOIIETO
PAaKTUYECKOTO PYKOBOCTBA:

1) CootBetcTByeT i Moe JieticTBue Komekcy?

2) DTUYHO JH 3TO?

3) 3akoHHO Jiu 3T0?

4) Ecau o0 MOeM TOBEJCHHM CTaHET HM3BECTHO OOIIECTBEHHOCTH, OYAET JH MOE
MOBEJICHHE TIPUEMIIEMO?

[IpuBep>keHHOCTh M COOJIIOJIEHUE 3TUYECKUX W KOMIUIAGHC TpeOOBaHUU - 3TO
OTBETCTBEHHOCTb KaXJ10T0, KTO pabotaeT B KoMmaHuu miau mpeicTaBise€T €€ MHTEPECHI.
Hapymienne nacrosimero Kopekca BpenuT pemyrauumu U padbore Hameidl Kommnanuu u
MOXET MPUBECTU K IUCLHMIUVIMHAPHBIM HAKa3aHWSAM WA YBOJIBHEHUIO. Ba)XHO OTMETUTS,
4YTO HECOONIOJCHHE ONPEACIICHHBIX pa3fesioB Koaekca MOXKET SBIATHCS HAPYLIEHUEM
3aKOHOAATENBCTBA O NPOTUBOJCUCTBUMA KOPPYILHM U IIOBJIEYh IMEPCOHAIBHYIO
aIMUHHACTPATUBHYIO WM YTOJOBHYIO OTBETCTBEHHOCTD.

Eciu Bam Bce emie HyXHBI OyayT PEKOMEHIAUMM WM COBETHl B OTHOIICHUU
nonoxenut  Kopekca, Bbl Moxere oOpaTuThcs K CBOEMY HEMOCPEICTBEHHOMY
pykoBoaurento uiu B Ciryx0y komriacHe AO «Campyk-DHeproy.

Eciun Bam cTasio uM3BeCTHO O HapyHICHHSIX KakKux-TuOo mojoxkenuid Komekca wim
IPYTUX KOMIUIAEHC MPOUEAYP, CHCTEM BHYTPEHHUX KOHTPOJIEH, BbI TOMKHBI HEMEIIEHHO
COOOMIMTh O HHUX TOCPEJCTBOM TopsuYed JHMHUM CIoco0aMu, O KOTOophiXx Bam Oyner
cooOmieHo. Takue cooOlieHussT MOTyT OBITh CleJlaHbl Ha KOH(MUICHIHAIBHOU W
QHOHMMHOW OCHOBE C TapaHTUEN 3aLIUThI OT MPECIEIOBAHUS.

CJIY/XEHHUE OBLHIECTBY
MMPUBEPKEHHOCTh HAIIIEH MUCCHH

Hama 06s13aHHOCTD COCTOMT B TOM, YTOOBI CO3AaBaTh LIEHHOCTH ISl aKIMOHEPOB,
COTPYOHUKOB U OOIIECTBA, KaK BBICOKOTEXHOJIOTUYHBIA TapaHT SHEProCHAOKEHHUs
Kazaxcrana u mnocrtaBmuk EBpa3um, pyKoOBOACTBYSCh NpPHUHLMIAMHU 3a00ThI 00
OKpYy’Xarolel cpene M OepexIMBOrO IMPOU3BOJACTBA. Mbl 0053aHBI BBIOJHATH CBOM
3aJjayi, OCHOBBIBAsCh HAa MPHUHIMIAX CIPaBEAJMBOTO OOpalleHHs C aKIMOHEpaMHu, B
Heasix oOecreyeHusi pocTa JOIATOCPOYHOM CTOMMOCTM H  YCTOMYMBOTO pPa3BUTHUSA
KoMmnanum; npo3payHocTH, 3(QQPEeKTUBHOCTM M THOKOCTH JesArenbHocTH Komnanuw,
II0CJIEIOBATEIIBHOCTH, CBOEBPEMEHHOCTH IIPUHATHUA PELICHWN B HAWIyYIIMX HMHTEpecax
KoMIiannu; OTBETCTBEHHOCTH, OJAOTYETHOCTH U 3aKOHHOCTH.
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BAIIIN OBA3AHHOCTMU:

1) Oco3sHaiiTe 0cO0yI0 00S3aHHOCTH CIY)KHTh HaIlleMy OOIIECTBY U TOCYIapCTBY
MIPU OCYIIECTBIICHNUHN NESITSIIBHOCTH OT UMEHN KoMITaHu# W MpOSBIIATH TOJDKHYIO 3a00TYy,
MPaBUJILHO OCO3HAaBas MUCCUIO Komnanum.

2) Oco3Haiite, yTo Bamm 00s13aHHOCTH MOTYT MMETh HENOCPEJICTBCHHOE BIIUSHUE
Ha Ka4eCTBO U YPOBEHb KM3HU OOIIECTBA U TOCYIapCTRa.

3) Beimonssiite cBoM 00sS3aHHOCTH B COOTBETCTBHM C MHccHed Kommanmm u He
MPUHUMANTE MEpP, BBIXOJAIIMX 3a pPaMKU IEJEH, U1 BBINOJHEHUS KOTOphIX Bawm
nenerupoBana Bama no3unust B Kommnanuu.

4) He yka3piBaiiTe, 4T0 Bbl opunmansuo npeacrasnsgere Kommanuio, npu pericHUH
CBOMX JIMYHBIX BOITPOCOB.

HA 9YTO BAM HEOBXOJINUMO OBPATUTb BHUMAHMUE:

1) Tlpu3Haku HOO0Or0 HEMPHCTOMHOTO WJIM HECOOTBETCTBYIOIIETO TOBECHUS,
KOTOPOE€ MOJKET TMPUBJICYh HETaTUBHOE OOIIECTBEHHOE BHUMAaHUE W/WIM HaBPEAUTH
penyraiuu Kommanumu.

YCTOUUYUBOE PA3BUTHUE

Komnanusi 3a0oturcs o Hamem OyaylieM IOKOJeHHM W oOpaimaer ocodoe
BHUMAaHHE HA YCTOMYMBOE pa3BUTHE Halledl crpaHbl. Mbl 3a 3alIUTY IKOCHCTEM,
yJy4llleHHe Ka4yeCcTBa BO3/lyXa U COXpPaHeHHEe YCTONYNBOCTH HAIIMX PECYPCOB.

Hama Komnanuss cTpeMUTCS  MHUHUMHU3UPOBATh  HETaTUBHOE  BO3ICHCTBUE
OTIEPAIIMOHHON JIEITEJIbHOCTH HAa HACEJICHUE M OKPYXAIIIYI0 Cpely, MPelIOTBPATUTH
MIPOU3BOJICTBEHHBIC aBapUHU, KOTOPHbIE HAHOCAT YIIEPO OKpYKaroIIell cpene, a Takke
MOAACPKUBAET PALlMOHAIIBHOE UCTIOIb30BAaHUE U BOCITPOU3BOJICTBO MPUPOIHBIX PECYPCOB.
MsI - CTOPOHHUKH TOBBIMICHHUS 3()PEKTUBHOCTH MCIOIB30BAHMS JHEPTUU, DKOHOMUU
PECYpCOB U UCIOJIb30BAHUS aJIbTEPHATUBHBIX HCTOYHUKOB YHEPTUH.

Mbl  npuaepKuBaeMcsi NPUHIMIIA HEOPUUYMHEHUS yuiepOa JIOAAM U 3allUThI
OKpY’Karolel cpe/ibl IPU BBITIOJIHEHUH U TOCTHKEHUH TTOCTABIICHHBIX TIepe]] HAMU 1IeNeil.
Hamra Komnanust onieHMBaeT BO3CHCTBHE ICSITEILHOCTH HA OKPYKAIOUTYIO CPEy.

Mgl pa3pabaTbiBaéM W PYKOBOJICTBYEMCSl MpaBWjIaMu Oe30MacHOro Tpyaa st
oOecreueHus 6€30MacCHOCTH Ha paboyeM MecTe U IPeI0TBPAIlCHHs TPABM.

BAIIIN OBA3AHHOCTMU:

1) Y6enurech, uto Barm pemrenus v ASHCTBUS HE MMEIOT HETaTUBHOIO BIIMSHUS Ha
AKOHOMUKY, OKPYKAIOITYIO CPEeIy U OOIIECTBO.

2) Ctpemurech MPUHMMATH HEOOXOAMMBIE MEPHI IS MUHUMH3ALUN HETaTHBHOI'O
BO3JICMCTBUSI HA 3aWHTEPECOBAHHBIE CTOPOHBI C TOYKH 3PEHHUS HSKOHOMHYECKHX,
COLIMAJIBHBIX M AKOJOTMYECKUX ACIIEKTOB.

HA YTO BAM HEOBXOJAUMO OBPATUTb BHUMAHMUE:
1) Tlpu3Haku JOOBIX SABHBIX WM MOTCHIUAIBHBIX HAPYIICHUH MOJO0XKCHUN 3aKOHOB
U TIpaBWII 00 OKpYy Karouiei cpene.
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Bonpoc:
Hmeem nu Komnanusi Opy2oui OOKyMeHm no YCMou4usomMy pazsumuio?
Otser:

PykoBonctBo B obnmactu  ycroiumBoro paszButus  AO  «Campyk-DHeproy,
yrBepxkeHHoe CoBerom nupektopoB AO «Campyk-Onepro» 12.12.2016 roga (mpoTokomn
Nel1/16), pacnpoctpansiercst Ha AO «COI'POC-2» u npyrue 130 AO «Campyk-DHepro»
B KOTOpBIX IpsiMO wid KOcBeHHO AO «CaMpyk-ODHepro» MNPUHAMJICKUT MATHIECAT U
Oojiee TPOIEHTOB TOJOCYIOMUX aKIWi (JoJield ydacThs). YKa3aHHBIA JTOKYMEHT
pasMelnieH Ha caiite https://www.samruk-energy.kz, pa3paboran B IeNSX BHEAPEHUS
CUCTEMBI, KOTOpas MO3BOJIUT IOCIEIOBATEIbHO W HENPEPHIBHO CJENI0BATh MPUHIUIIAM
YCTOMYMBOIO pPa3BUTHUS, pa3pabOTKU 3P(PEKTUBHONM CHCTEMbl B3aUMOJEHCTBUSL C
3aMHTEPECOBAHHBIMU  CTOPOHAMH, TOIATBEPXKACHUS  IPHUBEPKEHHOCTU  CIIEI0BATh
CTaHJIapTaM B 00JIACTH YCTOMYMBOI'O Pa3BUTHS, a TaKke OOECHEYEHHs J0JITOCPOYHOrO
YCTOMYMBOIO TPEHJIA YJIYUIIEHHs KIIOUEBBIX MOKa3aTesei, codmoaas 6anaHC MHTEPECOB
3aMHTEPECOBAHHBIX CTOPOH.

ITUYECKOE INOBEJEHUE

Penyrauus - kiro4yeBoid aktuB KoMnmanuu, 0OCHOBBIBAKIIMICS HA I0BEPHUH.

Kommanuss crTpeMutcss 3aBoeBaTh JOBEPHUE TOCYIAPCTBA, JEJIOBBIX NAPTHEPOB,
MHBECTOPOB U 00I1IECTBA.

JloBepre BO3HMKAaET BCJIEJACTBUE IMOCJIEAOBATEIbHON MPUBEPKEHHOCTH K BBICOKHM
ATUYECKHUM HOpPMaM.

Bce mbI aBisgemMcs nipeacraButessiMi KoMannu, v Hally IEMCTBUSI MOTYT OKa3bIBaTh
BJIMSHUE Ha penyranuto Kommanuu.

Kaxxaplit ©3 HaC TOJDKEH MPOSBIATH KOPPEKTHOCTH B MOBEICHUHU, YTOOBI COXPAHUTH
penyranuto Kommanuu.

BAILIHN OBA3AHHOCTMU:

1) Cnenyiite OOIIENPUHATHIM MOPATBHBIM W JITHYSCKUM HOpPMaM TIOBEICHUS,
MPOSIBJISINTE YBaXXEHUE K TOCYAApPCTBEHHOMY MU JAPYTUM SI3bIKAM, TPAIULUAM U 0ObIYAsIM
BCEX CcTpaH, paboTas B KazaxcTtaHne u 3a rpaHulieil.

2) IlpunepkuBaiiTech OOHIMX MOPAJIBHBIX M O3TUYECKHX HOPM TIIOBEJCHUS B
Hepabouee BpeMs, HE JOIYCKalTe aHTHOOIIECTBEHHOE ITOBEACHHE, KOTOPOE MOXKET
HaBpeIuTh penyranuu Komnanuu.

3) BosnepxuBaiitech OT MyONMMYHBIX BBICTYIUICHHH O JnestenbHOCTH Kommanuw,
eciu Bl He HazleneHbl HaUIeKaIMMU ITOJTHOMOYHSMH.

HA YTO BAM HEOBXOANMO OBPATUTH BHUMAHHUE:
1) HestuuHoe MOBEAECHUE COTPYIHHUKOB, KOTOPOE MOXKET MPHUBECTH K IMOTEpE
penyrtaiuu Kommanuu.

Bonpoc:
A noodospesaio, umo Koiieea NpPuxooum Ha pabomy 8 COCMOAHUU ONbAHEHUS, U
Modcem bvimb, dadice ynompeoisiem aiko2oisb 6 oguce. Ymo s dondxcen oeramov?
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Otser:
Bam cnedyem memednenno npokoHcyremupogamuvcs ¢ Bawum  pykogooumenem,
KOMOpblil npeonpumem Heodxooumvle Mepvl HO peuleHUuI0 npooIembi.

BHEIIHASA KOMMYHUKALUA

ABasisice pabdorHuxkoMm Kommnanum, ecaum Bbl Begere ced0fi HEITMYHO B
00111eCTBEHHBIX MeCTaX, 3TO JACT MOBO/ JJis1 KpUTUKHU Hameii KoMnaHum co cTOpoHbI
o01IecTBa.

Bpl Bcerma nOMKHBI MOMHHTB, 4YTO TpeAcTaBisere Hamry KommaHuio gaxe 3a
npenenamu Kommnanuu.

JIro0asi HEcaHKIMOHMPOBAHHAS BHEIIHSS KOMMYHHMKanus oT uMeHH KommaHum
BAMSIET HA UMUK Hamreid Kommanmu.

AXKTHUBHOCTH B COLIMAJIBHBIX CETAX JIOJDKHA HMCIIOJIB30BAThCS TOJBKO B JIUUHBIX ICIISAX
M HE JOJKHA OBITh cBA3aHa ¢ KomnaHuen.

JIroOast undopmanus, packpbiBacmas oT MeHd KoMmanuu, JoJKHA ObITh TOYUHOU BO
BCEX CYIIECTBEHHBIX ACIEKTax, MOJHOM, KOPPEKTHOM U COOTBETCTBOBATH AEHCTBYIOLIEMY
3aKOHOJIATENBCTBY U BHYTPEHHUM MPaBUJIAM.

BAIIIN OBA3AHHOCTMU:

1) Huxorna He oOparaiitech oT iMeHn KoMmanuu, eciii y Bac HeT moiHOMOYnNi Ha
3TO.

2) Hukorma He UCTIONB3YHTE CBOE CIYKEOHOE MOJIOKEHHUE IS IMYHON BBITOIBI.

3) He Boipaxaiite cBOE JMUHOE MHEHHE 0 paboTe KoMmanuu B cpeacTBax MacCOBOM
uHdopmaIuu.

HA YTO BAM HEOBXO/IUMO OBPATUTH BHUMAHMHE:
1) HeoduimanpHas akTHBHOCTh B COI[HAIBHBIX CETSAX, HEITOCPEACTBCHHO CBSI3aHHAS
¢ Komnanueii.

Bonpoc:

Compyonux Komnanuu coenan nyoauuHvie KOMMEHMAPUU O HeO0B80IbCMEe
nompeoumenbCcKuM npooyKmom unu yciyeou. Moocem au 3mo cuumamuvcsi HapyuieHuem
Kooexca?

OtBer:

Omo He sasigemcs uapyuieHuem Koodexca. Komnanus ysasxcaem JIUUHYIO JHCU3HD
COMPYOHUKOB8, KOMOPble MO2YM UMemb NOMpeoumenbCcKue Heaioowvl Ul 8bipaixcams c8oe
MHEHUe 6 Yacmmuoul HcusHu. Baodicnvim sensemcs mo, ymo nooooHoe MHeHUe He OO0NNCHO
ObIMb BOCNPUHAMO 8 Kauecmee nozuyuu Komnanuu.

OTHOIIEHUE K CBOUM COTPYJHUKAM

PABHBIE YCJIOBUS HAWIMA U TPY A
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Hamm miomu - camplii 1ieHHBIA akTuB, U KoMmaHus MpHUIEpKUBACTCSA TMOJUTHKH
o0ecrieueHns BCEX CBOMX COTPYAHUKOB JIYUIIUMHU MEPCTICKTUBAMU TSl paboThl. [loaTomy
Hamra Kommanus nmpeaocTaBisieT paBHbIE BOBMOKHOCTH BceM, KTo paboTtaet B Kommnanum,
JUTSI pPa3BUTHS CBOHX MPO(GECCHOHATBHBIX CITOCOOHOCTEH M COBEPIIICHCTBOBAHUS HABBIKOB.
[Tosromy Kommnanusi co3zmana cCHpaBeAJUBYIO Mpolenypy HaOopa TiepcoHaia W
MPOABUKEHUS TIO CITy>k0€e, 0TOOpaB MpoheCCUOHATIOB C PA3HOCTOPOHHUM OMBITOM PabOThI
Y TaJTAHTAMH.

BAIIIK OBSI3AHHOCTMU:

1) HcnonusiiTe CcBOM O00S3aHHOCTH IPO(ECCHOHATLHO HAa OCHOBE HAIIHUX
KOPIIOPATUBHBIX IIEHHOCTCH M IPHHITUIIOB, MPUACPKUBASICH CAMBIX BBICOKUX 3THUYCCKHX
HOPM.

2) IlpunumaiiTe KaK[aoe pelIeHHe O HaliMe, BO3HArPaXKIACHHH M IIPOABHKCHUHU,
YUNATBIBAas  3aciayrd, KBaJIM(HUKALUIO, PpPE3yJbTaTUBHOCTh W  IPOU3BOJCTBECHHYIO
HEOOXOIUMOCTb.

3) HUckmrouaiite 00yi0 BO3MOXHOCTH  HEMOTH3Ma, CYOBECKTUBHOCTH WM
npeayOoexKIeHus.

HA YTO BAM HEOBXOAUMO OBPATUTb BHUMAHHUE:

1) Tlpu3Haku THOOOTO HEMPUCTOHHOTO WJIM HECOOTBETCTBYIONIETO IOBEACHUS HA
pabouem mecre.

2) IlpusHaku JOOBIX SIBHBIX HAPYIICHWH WM TMOTCHIUAIBHBIX HApyIICHHUH
TPYZOBOI'0 3aKOHOATEIILCTBA.

Bomnpoc:
O kakux cumyayusix, NPUHUMAEMbIX 8 Kauecmee HAPYWIEHUsl PABHbIX YCA08UU Npu
Hatime U NPOOBUNCEHUU, 51 MO2Y COOOUWams?

OrtBer:

Bonpocvl omnocumenvio mozo, nouemy Opyeou pabomuux umeem 0ojiee 8biCOKYIO
3apabomuyro  naamy, Hedonycmumvl. Pasmep 3apabommnoii  naamvl  A615emcs
KOHQUOeHYUATbHOU UHpOpMayuell, Komopas OCHOBbIBAEMC S HA Onblime, K8aluguxayuu,
obpazosanuu u opyeux gaxmopax. Bvl mosxceme coobuams o OucKkpumuHayuu 8 npoyecce
Hatima, npoosudceHul no ciyicoe u ee npexpauwjenuu. Hanpumep, Bol y3uanu, umo Hoewill
COMPYOHUK OMPA3Ul 8 CBOeM pe3lomMe Onvim pabomvl 6 meyeHue S5 em 6 0OHOL
komnanuu. Ho Buvl yeepenvl, umo na camom Oene ou unu oHa me pabomain(a) 8 OAHHOLU
KOMNAHUU, YmMO O03Hayaem oOMaH CcO CMOPOHbl pPAOOMHUKA U MAKOe HeYyecmHoe
nogeodeHue HeOOnyCMUMO.

SAIIPET HA JTUCKPUMHUWHALIUIO U TPUTECHEHUE

Komnanus ctpeMuTcst cO3/1aTh TaKKe YCIOBUS TPY/Ia, € BCE COTPYAHUKUA OTHOCSATCS
apyr K Apyry c yBaxkenwem. [lostomy Hama Komnanus He TepnuT HHUKAKoW (HOpMbI
JUCKPUMHUHALIMU, BKJIIOYAs JUCKPUMHUHALIUIO TIO PETUTHO3HOMY, PACOBOMY, STHUYECKOMY,
M0JIOBOMY, BO3pAacTHOMY M Jpyrum npuszHakaMm. Hama Kommanus 3ampermiaer mo0yro
(dbopmy noBeeHUS, KOTOpas SBJIIETCS OCKOPOUTENIbHOM, arpeCCUBHOM WIIM BPaXKICOHOM.
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BAIIIN OBA3AHHOCTU:

1) OtHOCHTECHh K CBOUM KOJUIETaM ITOYTHUTEIBHO U CIIPaBEIJINBO.

2) He 3anyruBaiite u He OCKOPOJISITe CBOUX KOJIIET.

3) He Bricka3biBaliTe HEYyMECTHBIC KOMMEHTAPUN OTHOCUTEIILHO CBOMX KOJUIET.

HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:

1) TlpusHaku F0OOTO HEMPUCTOWHOTO WJIM HECOOTBETCTBYIOIIECTO ITOBEIACHHUS Ha
pabodem mecre.

2) IlpusHaku JHOOBIX HAPYIICHUH WM MOTCHIMAIBHBIX HAPYIICHUH TPYI0BOTO
3aKOHOJIaTEIhCTBA.

Bonpoc:

A - bepemennan compyonuya Komnanuu, u moti meHeOodxcep okasviéaem OagieHue u
npocum NOKUHYymMb pabomy 6e3 KaKux-1ubo OCHOBAHUl, 4mobOvl uzbesxicamo
OONOIHUMENbHBIX KOMNEHCAYUll U CKopee Haumu 3aMeHsoue2o pabomuuxa.

OrtBer:

Kax 6epemennas compyonuya, Bwi umeeme cneyuanvHwlii cmamyc u npasd,
obecneuyusaemvie Tpyoosvim Kooexcom. Eciu Baw menedocep okazvieaem Ha Bac
odasnenue 0Oe3 Kakux-1ubo ocHosanuil, Bvl 0ondcHbl HemeonenHo coobuwums 00 3mou
cumyayuu Pyxosooumento Komnanuu unu Cnysxcoe komnaaenc AO «Campyx-Onepeo» uiu
nymem obpawenus na eopauyio aunuio AO «Campyk-Onepeoy: sk.hotline@deloitte.kz,
www.sk.deloitte-hotline.com.

B3AMMOJENCTBUE C BUSHEC-COOBIIECTBOM

Kommanust moctossHHO paboTaeT HaJl TeM, UTOOBI peasin3alis mIpaB aKIIMOHEPOB ObLIa
BBICOKOA((HEKTUBHOIA.

Komrmianust yBaxaetr B paBHOM CTENEHM IIpaBa CBOMX aKI[MOHEPOB BHE 3aBUCHUMOCTH
OT KOJIMUECTBA MPUHAMICKAIIUX MM aKIHUM, MOJAEpKUBAaeT ¢ HUMHU IPOEKTUBHBIN
JIMAJIoT, CTPEMUTCS OMpaBlaTh UX JOBEPHE, BBIMOJHSS 3asBJICHHBIC 0053aTEILCTBA IO
Pa3BUTHUIO U BHITIJIAYMBAs TUBUICH/IbI.

CBOeBpeMEHHO MYOIMKYSl JTOCTOBEPHYIO HH(MOpPMAIUI0O O CBOEH JEATEIbHOCTH B
JTOCTYIHOM i1 akiuoHepoB ¢opme, Kommanusi rapaHTtupyeT coOJitojJeHUE MpaB U
WHTEpPECOB akKIMoHepoB. WHopManys O BEpOSTHOM CIHUSHUH, TOTJOMICHUNA WA
PECTPYKTYpHU3allMM  PAcCKphIBa€TCsi B CTPOrOM  COOTBETCTBUH C BHYTPEHHUMH
HOPMATUBHBIMM JOKyMeHTamMu KomnaHuu u JEHCTBYIOIIMM 3aKOHOJATEIbCTBOM C
00s3aTeNIbHBIM ~ TIPEABAPHUTEIILHBIM  OMYyOJIMKOBAaHWUEM  TOJJICKAIIEH  PACKPBITHIO
uH(popmaIuu.

Kaxnprit corpynank Kommannu mmeer mpaBo CBOOOAHOTO TPUOOPETCHHS aKIIUNA
rpynnel komnanuid AO «CamMpyk-DHepro», BBICTaBICHHBIX Ha MpoJaxy (OHAOBOIO
peiHka Ka3zaxcrana.

INPUBJEYEHUE TPETbUX JINI{
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Hama KoMmnanusi B3auMOAEHCTBYeT € MNOCTABIIMKAMH, KOHCYJbTAHTAMM,
AeJIOBBIMHM MAapTHEpPaAaMHM W JAPYTHMHM TPeTbHUMM JIMIAMM Ha OCHOBE NPHHIMIIOB
OTKPBITOCTH, MOJTHOU MPUBEPKEHHOCTH 3aKOHY, YeCTHOCTH U 3(PPEKTUBHOCTH.

Hama Komnanusi He nmpegocTaBisieT HEOOOCHOBAHHBIX MTPEUMYILECTB U IPUBUIIETUN
JIEJIOBBIM MMApTHEPAM U MOAJIEPKUBAET J€JI0BbIE OTHOLIEHUS! ¢ HUMH Ha OCHOBE B3aMMHOM
BBITOABI. MBI BBIOMpacM MOCTABIIMKOB OTKPBITO, OTAaBas MpPEANOYTEHUE Hambosee
BBITOJIHOM 1I€HE, KaUeCTBY TOBApPOB/YCIYr M XOPOIIEH JETOBOM pemyTaluy MOCTaBIIMKA
Ha ocHoBaHWU [IpaBun 3akymnok ToBapoB, padoT u yciayr AO «®DoHI HAIMOHAIBEHOTO
omarococrosinusi «Campyk-KaspiHay U OopraHuzalusMy MSATHAECAT U 00Jiee MPOLIEHTOB
TOJIOCYIOIIMX aKIUH (0Jeil ydacTus) KOTOPBIX MPsIMO WJIM KOCBEHHO IpuHamiexar AO
«Campyk-Ka3piHa» Ha mpaBe COOCTBEHHOCTH WM JOBEPHUTEIILHOTO YIPaBICHUSA,
yTBepxAeHHBIX CoBeToM nupekTopoB AO «Campyk-KazsiHay.

Mpbl oxuzaeM, 4TO BCE€ TPETbH JMLA OyAYyT MPHUAEPKUBATHCS IMOJOKEHUIM
Hacrosimero Kogexkca Wi aHaAJIOTMYHBIX KOMIUIACHC NOJUTUK. B CBOIO ouepenb, TpeTbu
JUIA OXXKHUIAIOT OT HAac IPUBEPKEHHOCTH MOJOXKEHHUSIM HacTosmero Koxekca m uMm
IPEIOCTAaBIIEHA BO3MOXKHOCTh COOOIATh O JIIOObIX (PAKTUYECKUX WM MOTEHIMAIbHBIX
HapymeHusix Komekca mocpencrBom ropsuern  auHun  AO  «Campyk-OHeproy:
sk.hotline@deloitte.kz, www.sk.deloitte-hotline.com.

BAIIIN OBA3AHHOCTMU:

1) BrIOupaiiTe MOCTABIIUKOB, TOJIHKO OCHOBBIBASICh Ha MX KBATH(DHKAIMH, 3aCITyTax
1 KOHKYPEHTOCIIOCOOHOCTH.

2) He coTpymnudaiiTe ¢ TPETbUMH JIMIIAMH, UMCIOIIUMU COMHHUTEIIbHYIO JEIOBYIO
pernyTanuio.

3) IlpunaraiitTe Bce yCHIIHS IS CO3/IaHUS KOHKYPEHTHOU CPE/Ibl.

4) VYmocToBepbTeCh, YTO HAIIM TPEThU JIMIIA OCBEJAOMIICHBI O IOJIOKEHHUSIX
Hacrosero Kogekca.

5) Vo6enurecs, 4TO HAYUCJIEHHOE BO3HArPaXKJICHHUE COOTBETCTBYET
MPEI0CTaBICHHBIM TOBapaM/yCIyraMm.

6) OTHOCUTECH K TPETHUM JIMIIAM YBaKUTEIBHO U CIIPABEJIUBO.

HA YTO BAM HEOBXOJAUMO OBPATUTb BHUMAHMUE:

1) Tperbu nWIAa YYacTBYIOT WM OOBUHSUIUCh B HEOJAroHaa&KHOW JEJIOBOM
MIpaKTHUKe.

2) TperTbu nHIla HACTAMBAOT HA TOJTYYCHUU KOMHCCHUU WM BO3HATPAXICHUS 0
3aKIF0YEHUS] KOHTPAaKTa C HaMHU.

Bomnpoc:

A yswan, umo axyuoHep NOMEHYUATbHO20 NOCMABWUKA, YUACMEYIowe20 8
OMKPLIMOM meHoepe, AGNAemcs: OMUKUM POOCMEEHHUKOM compyounuxka Komnanuu.
Jlonowcern nu st 06 smom coodouums ?

Otser:

Ila, Bam Heobxooumo coobwums 060 omom Bawemy pyxkosooumento unu
pykosooumento Cnyocovl Komnnaenc AO «Campyk-Ouepeo», max Kak 3mo Modcem
nOGIUAMb HA 8blIOOP NOCMABWUKA, OCHOBAHHIL HA Kpumepuu omoopa, OMmIudyHoOM Om
Kpumepues Keanugukayuu, 3aciye u KOHKYpeHmocnocoOHOCmu.
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KOH®JIUKT UHTEPECOB

Kovmnanus BbICOKO yBa:kaeT Banly 4acTHYIO :KU3Hb U OTHOCUTCH C IOHUMAHHEM
U YBa)KeHHEM K TMpPaBy KaxJA0ro 3aHUMAThCS 3aKOHHON [1eATeJbHOCTHIO 3a
npenesamu Komnanuu. Ilpu 3Tom mMbl nmpocum Bac ObITh OCMOTPUTEJbHBIMH H
u30eraTb BepOSTHOCTH BO3HNKHOBEHUS KOH()JIUKTA HHTEPECOB.

KonpmukT nHTEpEeCcOB BO3HUKAET TOT/A, KOraa Bamm JTuyHbIE MHTEPECHl WA CBSI3U
MOTEHIUAJIBHO BJIMSIOT WM MOTYT OKa3aTh BiIMsSHUE Ha Bamm OusHec-permieHus s
Komnanum.

Cutyanuu, KOTOpPbIE MOTYT OBITh BOCIPHHSITHI KaKk KOH(JIMKT HHTEPECOB, OUYCHD
pa3HOOOpa3Hbl, W TEPEUYHCIUTh HX BCE HEBO3MOXXHO. OJHAKO HEKOTOpPHIC MPUMEPHI
BKJIIOYAIOT CUTYyallMd, Korja Bbl mMeeTe A0JII0 y4acTHsi B aKI[MOHEPHOM KamuTaje B
YAaCTHOM IOPUJIMYECKOM JIMIIE WM 3aHUMACTE YHPaBJICHYECKYIO JOJDKHOCTH B JIAHHOM
IOPUIMYECKOM JIMIIE, M 3TH OOCTOSTENIbCTBA CIIYXKAT MPEMITCTBUEM B BBINOJIHEHUH Bamu
JIOJDKHOCTHBIX 00s13aHHOCTel B KoMmmmanum.

BAIIN OBA3AHHOCTMN:

1) UzGeraiite curyanuii, koraa Bamm JM4HBIE CBSI3UW/00CTOSTENLCTBA BIUSIOT Ha
Bamm 6usnec-pemenus B Kommnanuu.

2) Packpoiite wHpopMmammoo o Bammux (akTHYECKMX, TOTEHIMAIBHBIX WU
BBISIBJICHHBIX KOH(JIMKTaX HMHTEpecoB Bamiemy HENocpeACTBEHHOMY PYKOBOAMTEIIO,
VYmpasaenuto o obecrneuennto 6ezonacHoctu Kommnanuum unu Ciyx6e Kommmaenc AO
«Campyk-DHepro» wiu myteMm oOparieHus Ha ropsauyio JuHuio AO «CaMpyk-DHEpro»:
sk.hotline@deloitte.kz, www.sk.deloitte-hotline.com.

3) He yuwactByiiTe B mNpUHATHM peElICHUs, eciu y Bac ecTh (akTHUCCKUH,
NOTEHUUAIbHBIN WIN BbISIBJICHHBIN KOH(JIUKT HHTEPECOB.

4) He yuacTtByiiTe B KakoW-1uMb0 pabore u OuszHece (KOMMEPYECKOM WM
HEKOMMEpYECKOM) 3a mpeaesnaMu KoMIlaHWW, €ciii 3TO HEraTMBHO BIMsET Ha Bamry
nesitenbHOCTh B Kommnanum.

5) OOparuTech 3a COBETOM W pPEKOMEHIAIMsIMH K Barmemy HemocpeIcTBEHHOMY
pykoBoauteno unu B CnyxOy Kommmaenc AO «Campyk-OHepro», ecnu y Bac ectb
Kakue-mu00 COMHEHUS OTHOCHUTEIBHO TOTO, 3aTparuBaloT Ju Bamm  jauvHbIe
oOcTosTenscTBa Bamm nomkHOCTHRIE 00s13aHHOCTH B KoMnanuu.

HA YTO BAM HEOBXOANMO OBPATUTH BHUMAHHUE:

1) ¥V Bac wiu Bammx KoJuler ecTh 4iCHBI CEMbH WM Apyrue appuinpoBaHHbBIC
auIa, KoTopele pabotaroT B KoMmanum wim B OpraHu3aivu, KOTOpas SBISETCS
MOTEHITUATHHBIM WU (PaKTHUECKUM MapTHEPOM, WK TTOCTaBIIMKOM KommnaHuwu.

2) Y Bac win Bammx Kosuier ecTh I0Js y4acTHs B aKIMOHEPHOM KaluTajie B
opranuzanuu 0o Bel wim Bamm koiiern 3aHUMaeTe YNpaBiSIONIYIO JOJKHOCTH B
JAHHOM OpraHu3aliy, KOTopas SBJISETCS MOTEHIMAIbHBIM WM (PAKTUYECKUM MapTHEPOM
WM ocTaBIMKoM KoMmanum.
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3) ¥V Bac wim Bammx komier ecth paboTa MO COBMECTHTEIbCTBY WM JIpyras
nesitenbHOCTh BHE KoMmanuu, kotopasi MoxkeT norpeboBaTth oT Bac unu Bamux kosuier
UCroJib3oBaHue pecypcoB Kommnanuu, Bkitouas KOHQUACHIMAIbHYIO HH(DOpMAIIUIO.

Bompoc:

Mot 6auzKkuii pOOCMEEHHUK A6AemCs AKYUOHEPOM KOMNAHUU, KOMOPAs y4acmeyem
6 omkpwvimom meHoepe. A A61A10Cb uneHom menodepHou xomuccuu. Moowcem au 2mo
CUUMamuvcs KOHQIUKMOM UHmepecos?

Otser:

Jla, smo cumyayus koughaukma unmepecos, Bam neobxooumo packpvims nooooHyo
cumyayuro Pyxosooumento Komnanuu unu Cnyscoe Komnnaenc AO « Campyk-OHepeo» u
He yYacmeosams 6 npoyecce NPUHAMUs peuueHuti 8 dMom mexoepe.

COLHUAJIBHBIE ITPOEKTBI 1 CIIOHCOPCTBO

KoMnanust ocyuiecTBisier OJaroTBOPUTEIbHYIO U CHOHCOPCKYIO JAESTENIbHOCTh B
cootBeTcTBUH ¢ [1-33-16 «Ilonoxenne 00 okazaHUM CIIOHCOPCKOM M OJIaroTBOPUTEIHHOM
nomoni AO «COI'POC-2», yrBepxkneHHbiM pemenneM l[Ipasnenus AO «COI'POC-2»
21.12.2016 r., mpoTokost Ne 38.

CrpeMsich K JOCTHKEHUIO JUAEPCTBA BO BceX cepax nesrenbHOCTH, Kommnanus
Bcerga OyJeT CONMPOBOXKIAaTh KOMMEPYECKOE pa3BUTHE CBOEro OW3Heca COIMaIbHOU
neaTenbHOCThI0. [IOCTOSSHHO OCylIecTBisiA CBOM BKJIQJ B CO3JAaHUE YCIIOBUM IS
npolBeTarolero oodmecrsa, Komnanus 3akiaablBaeT OCHOBBI CBOETO JIOJITOBPEMEHHOTO
ycrnexa. OTo KOMIUIEKCHasi paboTa, OCHOBHBIMU MPUOPUTETaMU KOTOPOH Bcerna ObLIU U
OCTAIOTCA TMOMOUIb JE€TSAM, TAJAHTIMBOM MOJIOJEKM M BeTE€paHaM IPOU3BOJICTBA,
NOJIEP’KKA M MPOABMXKEHUE KYJIbTYPhl, HCKYCCTBa, 00pa30BaHus U 3allUTa OKPY KaroLIeH
Cpebl.

Mpbl  cTpeMHMCS TOAJEPKMBATh IPOTpamMMbl, HANpPABIEHHBIE HA pPa3BUTHE
(bu3nuecKkoil KyJabTyphl U CIIOpTa, 00pa30BaHMsl, KyJIbTYPbl U APYTUX BUAOB COLMAIBLHOM

ctepsl.

Bomnpoc:

A xouy 006p080ILHO NPUHAMD Yuacmue 8 MeCIMHOM O1A20MEOPUMENbHOM NPOeKme.
Paspeweno nu smo Kooexcom?

Otser:

B 6onvuuncmese ciyuaes - oa. Iloosicanyiicma, ybeoumecs, ymo no0oouas paboma He
nosenusem Ha eawiu ooazamervcmea 6 Komnanuu u ne npomusopeuum Illonumuxe
npomugooeticmaust mowerHuvecmay u koppynyuu 8 AO « COI'POC-2». Ecau y sac ecmo
comHenus, Bvl mooiceme ececoa obpamumsca 6 Cuyaucoy Komnnaenc AO «Campyk-
DHepeoy unu 8 cmpyKkmypHoe noopaszoesienue no 60npocam 6e30nacHoCmu.

HOJAPKHU U 3BHAKHU I'OCTEITPUNMCTBA

[onmutuka Komnmanmu gomyckaeT CTaHAApTHble W TNpHeMJIeMble 3HAKH
rocTenpuMMCTBA, OKa3aHHbIE B OTHOIIEHNH TPEeThUX JIMI WIHN MMOJIyYeHHbIE OT HUX.
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OnHako, TONydYeHHWE W JAapeHHEe TOAapKOB, a TaKKe OKa3aHWe 3HAaKOB
TOCTEIPUMMCTBA MOXKET CO3/1aTh HEOOOCHOBAHHOE OKHMJIAHUE CO CTOPOHBI TPETHETO JIUIA
WJIM BIICYATIICHUE TOTO, UTO BBl OKa3bIBACTE MPEANOUTCHUE TPETHEMY JIMILY 110 TPUUYUHAM
JUYHOU BBITOJIBI, & HE TI0 00OCHOBAHHBIM KOMMEPUYECKUM COOOPAKEHUSIM.

[lon mnomapkaMu W 3HAKaMH TOCTEIPUMMCTBA MOAPA3YMEBAIOTCA HE TOJBKO
HAJIMYHBIE JICHBIW, HO U BCE€ YTO HMMEET LIEHHOCTb, MNPEAJIATAEMYI0 WM IOJYYEHHYIO
COTPYIHUKAMH, JOJDKHOCTHBIMH  JIMIAMH, JUPEKTOPaMHU NPU  OCYILIECTBICHHU
KOMMEPUYECKOU JesaTenbHoCcTH B Kommanum.

[lonsiTME W TOJNKOBaHHWE TMOJAPKOB M 3HAKOB TOCTEIPUHUMCTBA BapbUPYETCA B
3aBUCUMOCTH OT Pa3HbIX TOYEK 3PEHHUS, MOATOMY IIOJIy4Y€HHE MOJAPKOB M 3HAKOB
FOCTEIIPUMMCTBA HE JOJDKHO MMETh IMOTCHIMAIBHOTO BJIMSHHUS HA TPOIECC MPUHATHS
pEIIEHHUS.

BAIIIN OBA3AHHOCTMN:

1) C oCTOpOKHOCTBIO OICHWBAWTE THUI, IIEHHOCTh M CYMMY IpPEUIaracMoro Wiu
IIOJIyYEHHOI'0 I0J1apKa, WJIA 3HaKa FOCTEIPUUMCTBA.

2) Hukorma He mpeiaraiite, He CTPEMHUTECh MOJIYYUTh W HE OCpHUTE JCHBIH,
JICHE)KHbIE 3KBHUBAJICHTHI, NIEPCOHAJIBHBIE YCIYTU WIH JIIOObIE JPYrUe HE3aKOHHBIE WU
HETPUEMIIEMBIE ITOJAPKH U 3HAKU TOCTEIPUUMCTBA.

3) Ecnm nomapku, koTopsle Bl mpemiaraere uiau mojy4aere, MOTYT MOBJIHATH Ha
IIPOLIECC NTPUHATHS PEIICHUS, HUKOTJAa HE TPUHUMANTE U HE TApPUTE TAKUE IOJTAPKH.

HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:

1) JlroOble HeTpHEeMJIEMbIE TOJAPKH M 3HAKK TOCTCIIPUUMCTBA B HAJTMYHBIX JCHbIaX
WM B JCHE)KHOM JKBUBAJICHTE, MpeJjlaraéMble WM MOJyYEHHbIE MPU 3aKyIKe TOBApOB,
paboT U ycnyr, IpH HaiiMe Ha paboTy WK TPYAOYyCTPOUCTBE.

2) JlioOble mMOmapKd W TPEHOIHOIICHHS, KOTOpPbIE MOIYT IMOBIWATH Ha Baie
perieHne 1 00bEKTUBHOCTD WM pellieHue U 00BEKTUBHOCTh Bammmx koJuier.

Bomnpoc:

Hmeromes 1u  kakue-mubo ocpaHudenusi 8 HNOJYYeHuu nooapKkog om OusHec-
napmmnepog?

OrtBer:

Yeonoenwiti kooexc ycmanasnueaem, 4mo noyyeHue CyMmbl, He npesvliiarouieti 08yx
MECAUYHbIX pACUemHblX nokazamesel, OO0JHCHOCMHbIMU JUYAMU U OUPEKMOopamMu, He
aensiemcs 83amKou. B yenom, 11060t compyoHux He O0O0NdCEeH NONYYamv YEeHHOCMU,
KOmopble MO2Ym NOGIUAMb HA UX peuilenus. JIoot nodapok modcem paccmampueamscs
8 Kauecmee 83AmKuU, eciu Mo umeem elusHue Ha peuieHue.

3ABOTA O HAILIEM KOMITAHUUA
3AIIIUTA AKTUBOB
Kaxnaplii coTpyaHuK, padorawimmii B KoMnanum, oTBeTCTBEHEH 3a HaJJIeKallee

ynpasienune aktuaMu Komnanun. Hapnexainee ynpapjieHue akTHBaMH BKJIIOYAET
KOHTPOJIb U MO/IePsKaHNe HHBECTHLN, pe3epBOB U coOcTBeHHOCcTH KomMnanum.
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Penyranus siBiisieTcsi BBICOKO OLIEHMBAaeMbIM akTHBOM Kommanuu. Kaxnaplii u3 Hac
ABJISIETCSL O0JajaTesieM 3TOro aKTHUBa, M MOCPEACTBOM JIOJDKHOTO IOBEICHUS MOXKET
NOBBICUTh WJIM TOHU3UTh LEHHOCTh ATOTO akTuBa. Kakablii JOKEH CTPEMHUTBHCA K
yKpeIuleHnto penyranuu Komnanun.

Kaxnplii U3 Hac JOJDKEH BHEAPATH NMPAKTHUKY JOJDKHOIO OTHOLIEHUS W BBICOKOM
OTBETCTBEHHOCTH IS TOCTHKEHUS pOCTa aKTUBOB U (POPMUPOBAHUS UX CTOMMOCTH.

HenpaBunpHOE HCIONB30BAaHUE AKTUBOB OKAa3bIBAET NPSMOE BIUSHHE Ha padboOTy
Komnanum; o n11060M ciiydae MOIIEHHHYECTBA WU XHUIICHHS HEOOXOAWMO COOOLIUTH
HE3aMEIJIUTEIIBHO.

JIto6oe ucnoab30BaHue akTUBOB KOMITaHWY B TUYHBIX IEJISIX HE JOMYCKAETCS.

BAIIIA OBA3AHHOCTU:

1) Beperute umymectso Kommanuu kak Baiire audanoe.

2) Bo3pMuTe Ha ceOS OTBETCTBEHHOCTh 3a KOHTPOJIb Haj  HaJIeXKalluM
HCIIOIB30BaHneM akTHBOB Kommmanuw.

3) Oo0ecreubTe COOTBETCTBYIOIIEE pa3pelleHHe W TOYHYIO JTOKYMCHTAIMIO IS
HCIIOJIb30BAHUS aKTHBOB.

4) OOecrieubTe TOJBKO HAJJIC)KAILEE HCIIONB30BAaHWE AKTHBOB B COOTBETCTBHH C
BamnmmMu 00s13aHHOCTSIMH.

5) PazymHOo moaxomute K (GOPMHUPOBAHUIO MPEICTABUTEIBCKHX  PACXOJIOB,
0CO3HaBasi HEOOXOUMOCTh cpeicTB OropkeTa KoMmanuu Ha 6oJiee BaXKHbIE HYK/IbI.

HA YTO BAM HEOBXOJIUMO OBPATUTb BHUMAHMUE:
1) mpHCBOCHME WM PacTpaTa aKTHBOB;

2) HempaBWJIbHAS 3aIMTa aKTUBOB OT KPAXKH U MOPYH;

3) mo0ble MPU3HAKK MOIIICHHUYECTBA, yiliepOa Win XUIICHHUS.

Bomnpoc:

A 3uar, umo nawa Komnanus npodaem axmuebl nNo 3aAHUNCEHHOU YeHe 8 PAMKAX
npoepammul llpueamusayuu, u s noirazaio, Ymo yena - Hudce pviHounou. O3uauaem u
9O, YUMo Mbl He 3auuaem Hawu aKkmuesl?

OrtBer:

Ipusamuszayus sensiemcsi 0OHUM U3 chocobos moeo, xax Komnanus ynpasnsem
ceoumu axkmusamu. Jlywwas yewma o00pazoevliéaemcs nocpeocmeom NpoO3PAYHOCU U
KOHKypeHyuu. Komnanusa pykogoocmeyemcs noiumuxou u npoyedypoi npo3pasHocmu u
KOHKypeHyuu. Ilosmomy, ecau Buvl yswanu o nmwobom cnyuae mapyuienus npoyeoypul
npugamusayuu uau J1o0blX Nnooo3peHusx, coobwume Bawemy HenocpedcmeenHoOMYy
pykosooumento unu Cnyacoe komnaaernc AO « Campyk-Ouepeoy unu nymem oopawjenuss Ha
eopsuyio  aunuto  AO  «Campyx-Ounepeoy: sk.hotline@deloitte.kz, www.sk.deloitte-
hotline.com.

ITPO3PAYHOCTDb ®PUHAHCOBbLIX OTYETOB

Komnanusi mnpegocraBjisieT TOYHYK) H TMOJHYK) (UHAHCOBYI0 M /eJIOBYIO
UH(popMaNHIO.
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Bce ¢unHaHCcOBble JaHHBIE, 3allMCM M OTYETbl JOJKHBI COOTBETCTBOBATDH
MexkaynapoaubiM  CrangapramMm  ®uHaHcoBOHM OTYETHOCTH, HANHUOHAJIBHOMY
3aKOHOATeJIbCTBY U BHYTPeHHMM npaBujam Komnanumn.

Bcee caeaku u cyera 10JKHBI ObITH NMOCAEA0BATEIbHBIMHA U KJIACCH(PUIMPOBAHBI
AOJIKHBIM 00pa3oMm. PemieHusi J0JKHbI OCHOBBLIBATHCH HA IMOJHBIX H TOYHBIX
nanHbiX. Komnanus 3anpemaer 11000e uckaxkeHue (paxkTos.

BAILIN OBA3AHHOCTMU:

1) J1oOpoCOBECTHO PETUCTPHUPYHUTE CACITKH U JOTOBOPHI.

2) Bepawte moJIHBIN, TOUHBIA U CBOCBPEMEHHBIN yUeT BCEX JIEJIOBBIX OICpaIlnii.
3) He ucnonp3yiTe CKPHITHIC 3aIMCH M HE3aKOHHBIC (PMHAHCOBBIC OTICPAIIHH.

HA 9YTO BAM HEOBXOJINUMO OBPATUTb BHUMAHMUE:

1) HempaBWJIBHBIE W HEMOJHBIC OTYETHl C 3aBBINICHHBIMUA  (UHAHCOBBIMHU
IIPOTHO3aMH U HEIIPaBUJIBHBIMU MOKA3aTEISIMU PACXOOB;

2) TpPU3HAKK HEYECTHOW JEATEILHOCTH, HAIPUMEpP, HCIOJIb30BaHHE CPEICTB Je-
(aKTO B MHBIX LIEJSAX, HE 0003HAYECHHBIX JIE-IOPE;

3) HeMoJIHBIC M HETOYHBIE PACXO0JIbl HA KOMAaHMPOBKHU U UHBIC PACXO/IbI;

4) HECOOTBETCTBHE MPOU3BOJICTBEHHOM JIEATEIIEHOCTH (PMHAHCOBBIM PE3yIJIbTaTaM.

Bomnpoc:

Mens nonpocunu 3anucams Oanuble 8 cucmeme OyXeaimepckoz20 yyema mak, uymo
Mo 6600um & 3a0OydxHcOeHue novszogamens ungopmayuu. Ecau y mens ecmv onacenus
Hacuem Hemo4YHOCMU OM4ema, 4mo s 00JHCeH 0enams?

Oteert:

Baoicno 6cecoa eecmu yuem Oanmbix mMoOuHO U NPABUILHO, COONIOOASL HYIICHBLU
nops0oxk & cucmeme Oyxearmepckozo ydema. Bo-nepevix, Bwi Oondxcnvl nonpocumo
Baweeo meneoocepa u/unu - pyxosooumensi noopasoeneHuss UemrKo  0OBACHUMD
UCNONIL3YEeMYI0 MEeMOO0N02UI0 NPU 8e0eHUU OyXeanmepckozo yiema, Ymoovl NOJHOCMbIO
NOHUMAamMb, Kakum oopazom Bl dondicnbl cobnooams mpebosanus no hopmuposaruio u
npedocmasnenuro omuemnocmu. Eciu y Bac ece ewe umeromes onacenus uiu 60npocwl,
oopamumecv Kk Duuancosomy Koumponepy unu 6 Cnyoscoy Komnnaenc AO «Campyk-
IHepeoy.

YIIPABJEHUE UHO®OPMAIIUEN

Mb1 ucnosb3dyeM HHGpOPMALUIO B Halleld NMOBCEJIHEBHOHN [eATEJbHOCTH ISl
NPUHATUA Ou3Hec-pemieHuii. KoMmnanusi paccmarpuBaer HHGOPMALUMIO KAK AKTHB,
4acTh KOTOPOM siBjsieTcss KOH(puaeHuuaabHou. Konduaenuunansuas undopmanus
BKJIIOYAET B ce0sl Hallle HOY-Xay U JPYryl0 KOHKYPEHTOCIHOCOOHYI0 MH(OpMALUIO,
JIMYHbIC [aHHble M HUHYKW HHpopMaNUIO, KOTOpass HHUKOrAA He [d0JKHA
PACKPBIBATHCS TPETHUM JIHLAM 0€3 pa3penieHus Ha 3TO.

BAIIIN OBA3AHHOCTMU:
1) Henutech koH(pUACHIMANBHOW MHpOpMalueit 3a npenenamMu Kommnanuu ctporo
0 HEOOXOMMOCTH U TOJIBKO MOCIE MOJydeHUs MPOodecCUuOHATBHONW PEKOMEHIAIUY.
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2) CoOmogaiiTe Bce BHYTPEHHHE TpPEOOBAaHUS W OrPAaHUYCHUS OTHOCHTEIBHO
COXPaHHOCTH U PACKPBITUSI KOHPUACHIIMAIBHON HH(DOpMAIUH.

3) Ilpumwute Mephl I 3aUTH KOH(DUICHIIMATBHON HHDOpMAaIH, eciii Bbl y3HamM
0 KaKo-mbo ee yTeuke.

4) Tlommummre  00s3aTEIBLCTBO O  HEpasMIAICHHH  KOHQHUIACHIIMATHLHOU
uH(bOpMaInu.

5) VYnocroBepbTech, UTO TPETHH JIHIIA TOAMUCATH KOH(PHUICHIIMAIHHOE COTIIAICHHE
710 TOro, KaKk BeI packpoere MM KOHPHUICHIIUATbHYIO HH(OPMALIHUIO.

HA YTO BAM HEOBXOJAUMO OBPATUTb BHUMAHMUE:

1) oOcyxaeHne KOH(pHIECHIMANBHOH HHGOPMALMA C TPETbUMH JIMIIAMH B
OOIIIECTBEHHBIX MECTAX;

2) mosiBieHue 000 KOH(HICHIMAIBHON HH(POPMAIMH B CPEACTBAX MacCOBOM
uHdopmanuu;

Bonpoc:

A nonyuun sanpoc om Ousmec-napmuepa O NpPeOOCMABIEHUU UHGOpMayuu no
COBMECMHOMY NPOEKMY, HO 5 He Y8EPeH, UMelo au 51 Npago maxk noCMynamo.

OrtsBer:

Buvi donorcnebl yoeoumucs, umo sma ungopmayus He A81Aemcs KOHOUOeHYUATbHOU
ungopmayueii. 6 coomeemcmeuu ¢ llonumukot u Peecnamenmom o packpvimuu
ungopmayuu. Ecnu y Bac ece ewe umeromes 6onpocwl, noxcanyticma, oopamumecs K
Bawemy nenocpeocmeennomy pykosooumenro, 6 Cayoucdy xomniaenc AO «Campyk-
Duepeoy, 6 Ynpasnenue no obecneyeHuro 6e30nacHocmu.



